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PERFORMANCE  HIGHLIGHTS 


Merafong  City 
Annual  Report  2008/2009 


PREAMBLE 

The  Performance  Management  System  framework  adopted  by  Council  was  fully  implemented  in  accordance 
with  the  provisions  of  the  Municipal  Systems  Act,  2000,  the  Performance  Management  Regulations,  2001 
and  the  Municipal  Finance  Management  Act,  2003. 


Measurement  of  the  performance  in  accordance  with  the  needs  identified  in  the  I DP  and  prioritized  in  the 
budget  for  the  year  of  review  is  aligned  to  organizational  objectives,  key  performance  areas  and  key  perfor- 
mance indicators.  This  chapter  reflects  the  annual  performance  of  the  organization  and  departments. 

An  electronic  performance  management  system  (e-PMS)  was  procured  and  implemented  during  the  year. 
The  implementation  of  the  system  entailed  the  alignment  of  the  organizational  and  departmental  scorecards 
and  the  re-designing  of  scorecards  compliant  to  performance  measuring  in  the  automated  system.  The 
transition  from  a paper  base  system  to  the  automated  system  posed  many  challenges.  Key  performance  in- 
dicators had  to  be  defined  according  to  the  SMART  principle  and  aligned  with  reliable  data  sources.  Many  of 
the  original  KPIs  were  annual  indicators  pertaining  to  policies,  initiatives  or  action  plans  which  are  measured 
differently  in  the  e-PMS. 

This  resulted  in  the  reduction  of  actual  indicators  in  the  scorecards  and  the  operating  of  a parallel  paper 
based  system  for  the  year  of  review.  The  electronic  scorecards  for  the  08/09  financial  year  will  form  the 
baseline  for  the  09/10  scorecards  in  which  indicators  will  remain  unchanged,  aligned  to  the  organizational 
objectives  in  accordance  with  the  IDP  Targets  are  reviewed  annually  with  the  IDP  and  performance  review 
process. 

Over  the  past  two  financial  years  the  Merafong  Performance  Management  System  was  developed  into  a 
system  of  performance  management  visa  vis  performance  reporting.  The  optimization  of  the  system  will 
require  change  management  to  transform  the  organization  to  a fully  compliant,  effective  and  efficient  perfor- 
mance driven  developmental  institution  with  the  required  skills  and  conducive  organization  culture. 


2. 1 ORGANISATIONAL  PERFORMANCE  MANAGEMENT 

The  performance  plan  defines  Council’s  expectation  of  the  Municipal  Manager  and  departments  performance 
objectives  and  targets  based  on  the  key  performance  indicators  as  set  in  the  Integrated  Development  Plan. 
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2.1  ORGANISATIONAL  PERFORMANCE  MANAGEMENT  SYSTEM 
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2.1.1  INFRASTRUCTURE  DEVELOPMENT 


The  core  function  of  the  department  is  to  provide  and  maintain  municipal  essential  services  and  to  develop  new 
municipal  engineering  infrastructure  comprising  of  the  following  engineering  disciplines: 

• Electrical  Services 

• Civil  Engineering  Services 

• Water  and  Sanitation  Services  / Water  Care  Works 

• Project  Management  Unit 


Table  2. 1.1.1  Access  to  services 


Service 

2001 

2006 

2008 

% Change 
2001  - 2008 

% of  population  with 
access 

Electricity 

36,649 

39,629 

39,917 

8,19%  (t) 

45% 

Flush  toilets 

40,541 

40,795 

69,291 

41,49%  (t) 

78,6% 

Weekly  refuse  removal 

45,620 

46,444 

88,156 

48,25%  (t) 

47,69% 

Piped  water  to  dwelling 

23,060 

25,090 

25,650 

8,8%  (t) 

36% 

Emergency  water  and  sanitation 
services  (Unproclaimed  areas) 

17,319 

18,867 

8,2%(t) 

100%  of  Informal  Areas 

Source:  Statistics  South  Africa,  2001 


SECTION:  ELECTRICAL  ENGINEERING 

Distribution  Statistics 

The  load  growth  showed  a decrease  from  an  average  of  43.51  MVA  in  2007/08  to  42.41  MVA  in  2008/09. 
Merafong  City  utilized  225.06GWh  in  2007/08  compared  to  224.31GWh  in  the  year  2008/09. 

As  can  be  deduces  from  the  above,  the  electricity  consumption  decreased  slightly  which  can  be  attributed  to 
consumers  utilizing  energy  wisely  due  to  the  massive  tariff  increases  experienced  in  the  2008/09  financial 
year.  Of  the  total  consumption,  116.39GWh  were  utilized  by  the  domestic  consumers  where  72.48GWh  was 
utilized  by  the  Business  sector  and  Council  utilized  14.09  GWh. 

The  purchase  price  of  electricity  from  the  National  Distributor,  Eskom,  increased  by  25.71%  from  R43.96 
million  in  2007/08  to  R59.17  million  in  2008/09.  This  increase  was  in  line  with  the  NERSA  approved  Es- 
kom price  increase  of  34.2%  for  the  financial  year  2008/09.  Council  had  projected  and  budgeted  R60.34 
million  for  the  year  where  R59.17  was  spent.  Council  purchased  224.31GWh  from  Eskom  and  sold/utilized 
202.96GWh.  This  translated  into  an  expenditure  of  R59.17  million  with  an  income  of  R106.77  million  on 
billed  energy  sales. 

The  electricity  losses  for  the  year  2008/09  as  a factor  of  sales  and  purchases  amounted  to  9.52%  .which  is 
within  the  National  Energy  Regulator  OF  South  Africa  (NERSA)  prescribed  limit  of  6 - 10%. 
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Table  2. 1.1. 2 New  Electrical  Connections 
completed  per  supply  area 


Area 

Connection 

07/08 

New  Connections 
08/09 

Wedela 

8 

11 

Welverdiend 

9 

2 

Khutsong  South 

11 

3 

Carletonville 

35 

20 

Fochville 

78 

38 

Kokosi 

28 

8 

Greenspark 

11 

1 

TOTAL 

179 

85 

Source:  Electrical  Engineering  Section,  Merafong  City 


SECTION:  CIVIL  ENGINEERING  SERVICES 

This  section  comprises  of  the  following  sub-sections: 

• Roads  & Storm  Water 

• Public  Works 

• Building  Control 


Roads  & Storm  Water 

Merafong  City  Road  Network  consists  of  569,  97km  of  road  network.  The  road  surfaces  varies  as  follows: 
Tarred  Roads  (364,44km)  gravel  roads  (191,02km)  blocked  paved  roads  (12.7km)  and  newly  paved  roads 
(3,4km). 

Table  2. 1.1. 3 Road  Network 


Type  of  road 

KM 

07/08 

Tarred 

362.64 

364.44 

Gravel 

192.62 

191.02 

Paved 

12.70 

12.70 

Newly  paved  (tar  & paving) 

3.1 

3.4 

Source:  Civil  Engineering  Section,  Merafong  City 
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0 

Tarred  Gravel  Paved  Newly 
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■ 07/08 

■ 08/09 


Public  Works 

Maintenance  was  done  on  all  municipal  buildings  and  facilities  during  the  08/09  financial  year  in  accordance 
with  the  maintenance  program  and  within  the  budget  limitations. 

Further  to  the  maintenance  program  a total  of  206  ad  hoc  maintenance  projects  were  executed  within 
the  budget. 


Building  Control 

The  value  of  building  plans  approved  during  the  year  increased  from  R1 19,063,700  in  2007/2008  to 
R128,803,900  in  2008/2009  (excluding  subsidy  housing  projects).  The  value  of  building  plans  approved 
(housing  subsidy  projects  included)  increased  from  R1 14,583,700  in  2007/2008  to  R130,423,900  in 
2008/2009. 
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Table  2. 1.1. 4 Value  of  building  plans  approved  and  buildings  completed  in  the  formal  sector  (subsidy 
housing  projects  not  included) 


Year 

Building  plans 
approved  (R) 

Buildings 
completed  (R) 

2005 

87,420,500 

29,519,700 

2006 

124,176,900 

44,544,350 

2007 

119,063,700 

57,071,500 

2008 

128,803,900 

69,418,500 

TOTAL 

459,465,000 

200,554,050 

Source:  Building  Control  Section,  Merafong  City 


PLANS  APPROVED  — BUILDINGS  COMPLETED 


Table  2. 1.1. 5 Value  of  building  plans  approved  and  buildings  completed  (subsidy  housing  projects 
included) 


Year 

Building  plans 
approved  (R) 

Buildings 
completed  (R) 

2005 

94,934,900 

24,403,800 

2006 

123,150,200 

46,539,200 

2007 

114,583,700 

57,071,500 

2008 

130,423,900 

69,418,500 

TOTAL 

463,092,700 

197,433,000 

Source:  Building  Control  Section,  Merafong  City 


SECTION:  WATER  AND  SANITATION  SERVICES  / WATER  CARE  WORKS 

The  Water  Service  section  has  been  mandated  by  the  Constitution  of  South  Africa  (1996),  the  Water  Services 
Act  (1997)  and  the  Water  Services  Amendment  Act  (30  of  2004)  to  supply  potable  \water  and  functioning 
sanitation  systems  to  the  communities  within  its  area  of  jurisdiction. 

The  financial  year  2008/2009  was  met  with  the  continuation  of  transformation  challenges  towards  the  bet- 
tering of  service  delivery  to  the  community  of  Merafong  City  as  mandated  by  the  Constitution.  A total  of  8.6 
ML  potable  water  purchased  and  7,655ML  potable  water  distributed  to  69,291  consumer  households. 

Further  to  the  maintenance  program  a total  of  206  ad  hoc  maintenance  projects  were  executed  within 
the  budget. 
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Table  2. 1.1. 6 Services  delivery 


2007/2008 

2008/2009 

■ Water  purchased 

9,63M1 

8,61MI 

■ Water  distributed 

7, SMI 

7,655MI 

■ Provision  of  basic  water  to  informal  areas  through 
communal  standpipes 

14,982  households 

18,867  households 

■ Provision  of  emergency  water  to  farms  through 
water  tankers 

3,97MI 

9,08MI 

SECTION:  PROJECT  MANAGEMENT  UNIT 

The  Merafong  Council  and  DPLG  have  approved  the  business  plan  for  a project  management  unit  on  15  June 
2004  based  on  MIG  programmes,  guidelines  and  strategies  to  integrate  engineering  disciplines  \with  social 
upliftment  \within  a capacitated  PMU  structure  and  Merafong  backlog  reality  according  to  the  National  MIG 
Policy  Framework. 

The  PMU  section  was  understaffed  in  the  08/09  financial  year  due  to  the  resignation  of  2 senior  employees 
in  the  section  which  created  a gap.  The  performance  on  the  execution  of  projects  however  was  not  drastically 
effected  as  effective  internal  arrangements  were  made  to  address  the  internal  capacity  gaps.  Performance 
goals  as  outlined  in  the  Performance  Management  System  has  successfully  been  met. 

PMU  Structure  as  follows: 


PMU  Performance  Highlights 

• 80%  Project  expenditure  since  the  establishment  of  Merafong  PMU  including  the  07/08  financial  year 
as  reflected  in  the  Dora  report.  An  amount  of  R 42,424,000  was  allocated  of  which  an  amount  of 
R 33,  947,  382  was  actually  spent. 

• Bucket  systems  were  eradicated  through  the  completion  of  housing  projects,  but  remains  a challenge 
due  to  the  continuous  influx  of  informal  dwellers 

• 85  % completion  of  the  Kokosi  Waste  Water  treatment  plant 

• 98%  completion  of  the  Khutsong  Waste  Water  treatment  plant 

• Accident  free  financial  year  by  applying  the  Safety  Construction  Regulations  in  terms  of  the  Occupa- 
tional Health  and  Safety  Act  regulations  on  all  projects 

• Jobs  created  for  the  year  under  review: 


Planned 

583 

Actual 

552 

• Due  to  the  municipality  reaching  the  performance  percentage  set  by  MIG  in  the  08/09  financial  year 
an  amount  of  R 43,  575  Million  has  been  allocated  to  the  municipality  for  the  09/10  financial  year 


Challenges 

• Capacity  building  of  local  upcoming  and  inexperienced  contractors 

• Full  implementation  of  the  EPWP  to  eradicate  poverty  and  job  creation 

• Provision  of  basic  services  in  rural  and  informal  areas  by  implementing  the  directives  from  national 

• Continuous  influx  of  informal  dwellers 

• To  address  environmental,  dolomite  and  pollution  issues 

• Retention  and  acquisition  of  Engineering  skills 


Table  2. 1.1. 7 Dora  Certificate  of  Revenue  and  Expenditure:  30  June  2009 


DATE 

BUDGETARY  ESTIMATE 

ADVANCES 

REQUESTED 

AMOUNT  RECEIVED 

ACTUAL  EXPENDITURE 

BALANCE 

Total 

Total 

Total 

Total 

Total 

April-08 

- 

- 

- 

- 

May-08 

- 

- 

- 

- 

June-08 

- 

- 

- 

- 

Rl,203,367 

July-08 

R3, 503, 000 

R3,300,000 

R3,300,000 

Rl,870,102 

R2,633,265 

August-08 

R3, 503, 000 

R3,800,000 

R3,800,000 

R3, 760,237 

R2,673,028 

September-08 

R3,503,000 

R3,800,000 

R3,800,000 

R4,060,204 

R2,412,824 

October-08 

R3,503,000 

R4,200,000 

R4,200,000 

R2,561,191 

R4,051,633 

November-08 

R3,503,000 

R4,200,000 

R4,200,000 

R2,657,199 

R5,594,434 

December-08 

R3,503,000 

R2,500,000 

- 

- 

- 

January-09 

R3,503,000 

R2,500,000 

R5,000,000 

R3, 287,428 

R7, 307, 006 

Februaty-09 

R3,503,000 

R2,500,000 

R2,500,000 

R6, 613, 951 

R3,193,055 

March-09 

R3,507,396 

R2,234,396 

R4,731,000 

R6, 346,490 

Rl,577,565 

April-09 

R3,631,250 

R3,631,250 

R3,631,000 

R743,624 

R4,464,941 

May-09 

R3,631,250 

R3,631,250 

R3,631,000 

Rl,  426.362 

R6,669,579 

June-09 

R3,631,250 

R3,631,250 

R3,631,000 

R620,544 

R9,680,035 

TOTAL 

R42,425,146 

R37,428,146 

R42,424,000 

R33,947,332 

R 8,476,668 

Table  2. 1.1. 8 MIG  Project  Expenditure  (Actual  expenditure) 


Project 

Registration 

Project 

Description 

Approved 

Amount 

Remarks 

2008/2009 

Total  Expenditure 

MIG/GT0237/SW/05/07 

Focfiville:  Landfill  Site  P688 

R 3,771,930.00 

Multi  Year 

Rl,062,168.44 

MIG/GT0236/W/05/07 

Wedela  Waste  Water  Treatment  Works  P689 

R 456,000.00 

Multi  Year 

RO.OO 

MIG/GT0286/RR/05/07 

Wedela:  Refuse  Removal  P672 

R 570,000.00 

Multi  Year 

RO.OO 

MIG/GT0290/CF(STJ)/05/07 

Merafong:  Hawker  Stalls  P676 

R 1,522,650.00 

RO.OO 

MIG/GT0292/CF(CE)05/07 

Wedela  Cemetery  P679 

R 413,590.00 

Completed 

R291,400.55 

MIG/GT0360/FS/05/06 

Feasibility  Studies  P680 

R 500,000.00 

Completed 

RO.OO 

MIG/GT0372/W/05/06 

Borehole  Develop:  Merafong  Informal  P690 

R 772,070.00 

Multi  Year 

RO.OO 

MIG/GT0230/S/05/07 

Kokosi  Waste  Water  Treatment  Plant  P682 

R 34,000,000.00 

Multi  Year 

R 13,958,154.99 

MIG/GTOOOl/S/05/07 

Khutsong  Waste  Water  Treatment  Plant  P692 

R 26,000,000.00 

Multi  Year 

R7,864,004.82 

MIG/NW/0485/W/06/07 

Water  Loss  Management  Phase  2 P643 

R 582,558.00 

Completed 

R 262,855.25 

MIG/NW/0479/CE(CF)/06/08 

Khutsong  South  Cemetery  P645 

R 1,279,070.00 

Completed 

R900,907.90 

MIG/NW/0476/MP(CF)/06/08 

Wedela  Multi  Purpose  Facility  Phase2  P646 

R 581,395.00 

RO.OO 

MIG/GT0231/S/05/06 

Kokosi  x99  Eradication  of  Bucket  Systems  P647 

R 5,000,000.00 

Completed 

R 212,867.20 

MIG/NW/0486/R/06/08 

Greenspark  Access  Roads  P648 

R 4,495,448.00 

Completed 

R 2,435,068.11 

MIG/NW00771/SW/08/12 

Rooipoort  Landfill  Site  Upgrade  2 

R 14,797,510.00 

Construction 

R 830,326.88 

Provision  of  Sanitation  Informal  Area  P635 

R 1,533,748.85 

Construction 

R282,626.00 

Bulk  Services  Khutsong  1, 2 & 3 P566 

R105,000,000.00 

Construction 

R31,912,624.42 

Khutsong  South  Stadium  Batswaneng  P600 

R2,223,333.43 

Construction 

R2,344,400.82 

Library  Khutsong  P608 

R4,000,000.00 

Multi  Year 

R442,894.74 

Library  Blybank  P609 

Rl,350,000.00 

Multi  Year 

Rl,768.00 

Library  Greenspark  P610 

R3,000,000.00 

Multi  Year 

RO.OO 

Total  Expenditure 

R 209,745,258.28 

R 351,729,878.78 
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Table  2. 1.1. 9 Dora  Three  Year  Capital  Expenditure  2007  - 2009 


S3 


S3 


S3 


S3 


S3 


cS 


^ Q- 


Q.  O 

O S 


0& 
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Total  Committed  Projects  R144,711,908  R41, 672, 085.93  R31, 421, 722.12  R35,034,942.05  R148,603, 100.56  -R3,891,192.56 


Table  2.1.1.10  Dora  Three  Year  Capital  Expenditure  2009  -2012 
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Table  2.1.1.11  Performance  on  Service  Delivery  Backlogs 


40 


2.1.2  COMMUNITY  SERVICES 

The  department  Community  Services  comprises  of  the  follo\wing  sections: 


• Sport,  Recreation,  Arts,  Culture,  Heritage,  Library  Information  Services,  Parks  and  Cemeteries 

• Public  Safety  and  Security 

• Waste  Management 


SECTION:  SRACH  & LIS 

The  main  focus  of  this  section  is  to  provide  access  to  facilities  when  the  need  arises  from  the  community. 
This  section  also  formed  a partnership  with  the  mining  houses  and  achieved  the  following  projects: 


Harmony  Mine 

• Upgrading  of  Elandsrand  library  and  received  three  computers  as  a donation; 

• Books  to  the  value  of  R25  000-00  for  Fochville,  Wedela  and  Carletonville  libraries; 

• 17  Computers  donated  for  Kokosi,  Wedela,  MPCC  Khutsong,  Welverdiend  and  Carletonville  libraries; 


East  Driefontein  Mine 

• Upgrading  of  East  Driefontein  Library; 


In  Parks  and  Cemeteries  Section  the  following  projects  were  completed,  viz: 

• New  ablution  facilities; 

• New  hothouse; 

• Phase  2 Khutsong  cemetery  fencing  and  road; 

A total  of  8 pauper  burials,  26  babies,  7 children  and  56  adult  indigent  burials  were  concluded  through  the 
implementation  of  the  Indigent  burial  policy  of  Council. 

The  maintenance  of  older  community  facilities  is  still  a major  challenge  faced  by  the  section  due  to  financial 
constraints. 


SECTION:  PUBLIC  SAFETY  AND  SECURITY 

The  section  maintains  a high  level  of  competence  and  managed  to  train  23  officials  as  peace  officers,  42  fire 
fighters  trained  on  high  angle  1 rescue,  16  fire  fighters  trained  in  fire  fighting,  1 & 2,  Hazmat  and  20  officials 
in  traffic  underwent  basic  firearm  training.  The  Section:  Fire  and  Rescue  won  the  National  Toughest  Fire 
Fighter  competition  and  the  National  Breathing  Apparatus  Relay. 

Even  though  the  Section:  Licensing  had  numerous  complaints  from  the  community  when  the  new  booking 
system  was  implemented,  there  is  a huge  improvement,  no  more  long  queues  and  the  booking  is  done  on 
daily  basis.  A total  of  39049  vehicles  were  registered. 

A serious  challenge  is  experienced  in  the  Section:  Security  which  poses  a huge  risk  to  Council.  However,  this 
challenge  can  be  addressed  by  the  appointment  of  a Manager:  Minimum  Information  Security  Standards. 
Numerous  cases  of  theft  including  copper  cable,  equipment  and  robbery  were  reported. 

Social  crime  prevention  (CMP)  - eight  illegal  shebeens  were  closed.  Sixteen  people  were  arrested  and  liquor 
confiscated.  Re-a-kolomaka  operation  was  conducted  during  which  20  illegals  were  arrested.  School  visits 
were  also  conducted  and  drugs  were  confiscated.  Christmas  rally  was  held  in  Merafong  City,  during  which  5 
destitute  families  were  given  hampers. 

The  other  challenge  faced  by  the  Section:  Traffic  is  the  increased  number  of  accidents  that  happens  at  night 
due  to  drunken  driving  when  the  traffic  officers  are  off  duty.  The  possibility  of  implementing  a three  shift 
system  is  investigated  to  reduce  the  number  of  accidents  by  night. 


SECTION:  WASTE  MANAGEMENT 


Door-to-door  household  refuse  removal  service  has  been  increased  from  95,3%  to  102%.  Authorization  has 
been  granted  by  the  Department  of  Agriculture,  Conservation  and  Environment  (Northwest  DACE)  for  the 
construction  of  a waste  transfer  station  at  Fochville.  The  positive  Record  of  Decision  (ROD)  was  released 
to  that  effect.  Construction  of  the  transfer  station  is  underway  and  envisaged  to  be  completed  by  end  of 
September  2009. 

An  application  for  closure  and  rehabilitation  of  Fochville  landfill  site  has  been  approved  by  the  National  Depart- 
ment of  Water  and  Environmental  Affairs.  The  project  process  for  implementation  of  rehabilitation  is  unfolding. 

The  process  of  removal  of  Illegal  dumping  throughout  the  Municipality  commenced  during  April  2009  and 
was  completed  by  end  of  June  2009  with  the  cost  of  R543  950,00  Lack  of  participation  by  communities 
causes  the  reoccurrence  of  the  illegal  dumping.  The  department  embarked  on  community  outreach  pro- 
gramme awareness  campaign  to  impart  knowledge  on  waste  management. 

The  street  cleansing  section  of  the  department  displayed  high  level  of  commitment  and  innovation  by  com- 
mencing with  street  cleansing  services  between  05h00  and  06h00  in  the  morning.  This  is  a safe  operation 
because  it  is  off  peak  hours  for  traffic  and  is  creating  an  impressive  environmental  outlook  in  the  early  hours 
of  the  day. 

SAMWU’s  strike  which  started  on  the  29th  of  April  2009  and  ended  on  the  8th  of  May  2009  had  a serious 
impact  on  service  delivery.  Only  10%  of  the  total  personnel  reported  for  duty  and  the  service  delivery  of  the 
department  was  honoured  to  be  hindered.  Service  providers  were  appointed  to  resume  with  the  refuse  re- 
moval and  street  cleansing.  Cost  to  the  municipality  on  the  contingency  plan  was  R1 10,352-00.  The  damage 
to  property  (1  x street  cleansing  trolley  and  9 x concrete  litter  bins)  Is  at  cost  of  R7, 800-00. 

Temporary  storage  at  the  old  Andrew  Tennant  swimming  pool  in  Fochville  has  been  in  use,  while  the  process 
of  permitting  and  construction  of  Fochville  transfer  station  is  in  process.  The  level  of  positive  co-operation 
by  the  neighbours  of  this  facility  is  appreciated.  This  site  will  be  closed  immediately  when  construction  of 
Fochville  transfer  station  is  completed  In  September  2009. 

A serious  challenge  facing  this  section  is  under  staffing,  lack  of  professionals  in  the  section  as  the  Manager: 
Waste  Management  is  the  only  professional  person  in  the  section  and  will  not  be  able  to  perform  in  relation 
to  administrative  and  operational  requirements.  This  can  have  a negative  impact  on  service  delivery  if  not 
given  urgent  attention. 


2.1.3  ECONOMIC  DEVELOPMENT  & PLANNING 

The  department  comprises  of  the  following  sections: 

• Spatial  Planning  & Environmental  Management 

• Local  Economic  Development  & Tourism 

• Housing  Administration 

• Integrated  Development  Planning  & Performance  Management  System 


SECTION:  SPATIAL  PLANNING  & ENVIRONMENTAL  MANAGEMENT 

The  main  responsibilities  of  the  section  are  to  ensure  the  creation  of  sustainable  human  settlements  through 
the  integration  of  social,  economic,  institutional  and  physical  aspects  of  land  development. 

During  the  year  of  review  a total  of  287  complete  land-use  applications  have  been  received  and  processed. 
This  constitutes  an  increase  of  56,8%  year  on  year  despite  the  declining  trend  in  the  economy.  A total  of  6 
new  township  establishment  applications  have  been  approved  by  Council  in  line  with  the  Integrated  Planning 
Principles,  creating  a total  of  7042  new  stands. 

The  table  below  indicates  the  respective  land  uses  for  the  new  stands  created  to  give  effect  to  the  integration 
of  social,  economic,  institutional  and  physical  aspects  of  land  development. 
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Table  2. 1.3.1  Respective  land  uses  - new  stands  created 


Town 

Land  Use 

Number  of  Erven 

Extent  (ha) 

Carletonville  XI 7 

Res  1 

2202 

87,66 

Res  2 

4 

16,75 

Public  Garage 

1 

0,6 

Taxi  rank 

1 

1,19 

Community  Facility 

1 

1,35 

Public  Open  Space 

3 

5,54 

Commercial 

27 

10,81 

Educational 

1 

1,40 

Undetermined 

1 

1,78 

Street 

44,13 

Total 

2241 

171,21 

Carletonville  XI 8 

Business  1 

1 

15,0 

Business  2 

1 

2,0 

Res  3 

1 

1,9 

Total 

3 

18,90 

Fochville  X3 

Res  1 

122 

11,2777 

Res  2 

4 

1,4657 

Special  for  Access 

1 

1,9943 

Special  for  Clubhouse 

1 

0,1209 

Public  Open  Space 

5 

0,7547 

Proposed  Public  Road 

0,2002 

Total 

133 

15,8135 

Greenspark  XI 

Res  1 

345 

10,23 

Special  for  creche 

1 

0,12 

Special  for  church 

1 

0,27 

Public  Open  Space 

2 

3,70 

Total 

349 

14,32 

Res  1 

2178 

74,68 

Kokosi  X6 

Res  2 

3 

14,1 

Business  2 

2 

0,98 

Institutional 

5 

3,32 

Municipal 

3 

1,7 

Public  Open  Space 

7 

1,8 

Total 

2198 

120 

Khutsong  South  X4 

Res  1 

2137 

72,24 

Business  1 

5 

1,1 

Taxi  Rank 

2 

0,18 

Community  Facility 

6 

0,65 

Primary  School 

3 

1,27 

Creche 

2 

0,20 

Church 

3 

0,10 

SAR 

15 

2,71 

Pedestrian  Wall  ay 

2 

0,18 

Park 

1 

10,61 

Urban  Agriculture 

2 

51,44 

Sports  fields 

0,69 

Total 

2180 

141,37 
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This  section  was  aiso  successfui  in  improving  effective  and  efficient  service  deiivery  through  the  streamiining 
of  administrative  processes  to  reduce  turn-around  times  on  appiications.  The  totai  turn-around  time  on  ail 
applications,  indicated  as  an  average,  reduced  by  11%  during  the  year,  which  is  a significant  improvement 
in  service  delivery. 

The  municipality  successfully  reviewed  its  spatial  development  framework  in  line  with  the  following  criteria: 
integrated  communities,  local  economic  development,  the  physical,  social  and  economic  environment  and 
sustainable  development.  All  applications  are  evaluated  in  accordance  with  the  Spatial  Development  Frame- 
work as  the  guide  to  sustainable  development. 

A capital  investment  framework  linked  with  the  spatial  development  framework  ensures  that  infrastructure 
investment  is  prioritized  in  identified  growth  areas  and  prioritized  areas  to  eradicate  backlogs. 

The  Section  also  successfully  implemented  phase  4 of  the  Geographic  Information  System  for  Merafong  City 
that  gives  the  section  the  capability  to  edit  and  maintain  the  GIS  internally.  The  necessary  capacity  has  been 
created  to  enable  the  GIS  technician  to  undertake  these  activities  improving  the  effectiveness  and  efficiency 
of  the  system. 

A Senior  Environmental  Management  Officer  was  appointed  in  the  newly  created  Environmental  Management 
Section.  Unfortunately  the  position  became  vacant  in  February  2009.  During  the  year  the  section  success- 
fully developed  audit  protocols  on  projects  in  accordance  with  the  RoDs.  This  section  could  not  fulfill  its  full 
responsibilities  due  to  the  resignation  of  the  only  official  in  the  section. 


SECTION:  LOCAL  ECONOMIC  DEVELOPMENT  & TOURISM 

The  LED  section  plays  a pivotal  role  in  creating  an  enabling  environment  for  business  development.  The 
building  blocks  of  the  LED  strategy  includes: 

• The  understanding  of  the  local  economy,  its’  sectors  and  resources 

• Strategic  decisions  to  promote  job  creation  and  the  reduction  of  poverty  levels 

• Identify  competitive  advantages 

• Implement  concepts  of  value  add,  multipliers,  linkages,  complementary  of  labour,  goods  and  services, 
through  direct,  indirect  and  induced  effects  on  strategic  projects. 

• Create  job  opportunities  through  infrastructure  development,  e.g.  local  contracting,  sub  contracting  and 
preferential  procurement 


The  section  successfully  reviewed  the  trends  in  the  local  economy  informing  the  reviewed  Growth  and  Devel- 
opment Strategy  to  focus  on  the  following  priority  areas: 

• The  revised  Growth  and  Develop  Strategy  is  a strategic  and  practical  approach  towards  local  economic 
development  in  Merafong. 

• Developed  a strategic  policy  to  promote  job  creation  through  infrastructure  development  on  priority  proj- 
ects. This  policy  forms  the  basis  for  requirements  included  in  tenders  such  as  a provision  for  local  content 
and  employment 

• The  concepts  of  value  add  has  been  thoroughly  researched  through  an  economic  impact  study  on  the 
impact  on  the  Khutsong  Resettlement  project  on  the  local  economy.  This  study  was  adopted  by  Council 
as  part  of  its  Growth  and  Development  Strategy. 

• A detailed  business  audit  to  identify  priorities  as  indicated  by  the  business  community. 
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A dedicated  tourism  officer  was  appointed  at  the  end  of  the  previous  financial  year.  This  function  was 
thoroughly  established  during  the  year  of  review  and  a tourism  plan  was  developed  and  successfully  imple- 
mented. Good  progress  has  been  made  to  research  heritage  sites  with  the  potential  of  tourism  attractions. 
The  Heritage  Council  has  issued  a draft  report  that  must  be  further  researched  in  detail.  Prioritized  heritage 
sites  with  tourism  potential  will  ultimately  be  developed  as  tourism  attractions.  The  challenge  in  this  regard 
will  be  to  secure  funding  for  the  development  of  these  sites. 

The  section  also  developed  a tourism  brochure  highlighting  places  of  interest  in  the  hospitality  industry.  This 
document  was  also  launched  at  the  Tourism  Indaba  in  Kwa-Zulu  Natal  as  part  of  the  District  Municipality 
exhibition. 

The  development  of  SMMEs  remains  a priority  in  the  department.  Twenty-five  (25)  SMME  capacity  building 
sessions  were  successfully  conducted.  The  utilization  of  facilities  for  SMMEs  was  reported  as  a challenge  in  the 
previous  financial  year.  The  Kokosi  Beehive  has  been  fully  utilized  by  18  SMMEs.  Maintenance  support  was 
provided  to  maintain  the  premises  and  support  was  given  through  branding  and  marketing  of  the  businesses. 

Social  and  Labour  Plan  projects  has  been  implemented  by  the  mining  houses. 


SECTION:  HOUSING  ADMINISTRATION 

The  Housing  Administration  section  is  responsible  for  the  administration  of  housing  projects  that  includes 
beneficiary  administration  and  project  conveyancing.  The  section  also  administers  the  rental  social  housing 
portfolio  of  Council. 

The  municipality  was  the  developer  of  12  low  cost  housing  projects  at  different  stages  of  implementation 
during  the  year  of  review.  Three  of  the  projects  are  at  close-off  stage  and  only  a few  outstanding  housing 
units  were  not  completed  due  to  rejected  or  untraceable  beneficiaries.  These  cases  are  being  dealt  with  at 
an  ad-hoc  problem  solving  basis. 

The  total  expenditure  on  the  said  housing  projects  for  the  year  amounts  to  Rill, 671, 804.  The  expenditure 
on  the  special  grant  of  R105  million  for  bulk  infrastructure  amounts  to  R31,912,625  included  in  the  total 
housing  expenditure.  An  amount  of  R222,091,918  was  received  for  housing  projects  during  the  year  of 
review. 

A total  of  1586  beneficiaries  were  approved  during  the  year  of  review.  The  total  outstanding  beneficiary  ap- 
provals on  current  projects  is  4094  (total  subsidies  - total  approves). 

Good  progress  has  been  made  during  the  year  to  register  properties  in  the  names  of  beneficiaries.  A total 
of  1992  deeds  have  been  submitted  for  registration.  A total  of  847  title  deeds  have  been  received  back  from 
the  deeds  office  for  hand  over  to  beneficiaries. 

A title  deed  hand-over  ceremony  of  the  different  projects  was  initiated  by  the  Executive  Mayor  during  April 
2009  and  beneficiaries  have  been  collecting  their  title  deeds  from  the  administration  at  a steady  rate. 

With  regard  to  the  social  housing  rental  stock,  a detailed  audit  was  done  on  the  waiting  list.  An  electronic  wait- 
ing list  and  approval  system  have  been  developed  by  the  IT  section  to  ensure  improved  control  environment. 


SECTION:  IDP  / PMS 

The  3rd  review  of  the  IDP  2006-2011  was  successfully  completed  on  time  in  accordance  with  the  process 
plan  to  inform  the  09/10  budget.  The  main  achievements  in  this  process  was  the  internal  analysis  and  ser- 
vices backlogs  in  accordance  with  the  consolidated  infrastructure  plans  (CIP)  and  the  alignment  of  the  data 
with  the  latest  community  survey  (Stats,  S.A  data).  This  resulted  in  a shift  in  planning  goals  in  accordance 
with  realistic  data. 

The  IDP  was  also  successfully  package  in  accordance  with  the  new  DLG  guidelines  and  key  performance  ar- 
eas. The  implementation  of  the  IDP  and  prioritization  of  service  delivery  areas  for  improved  service  delivery, 
was  reviewed  a strategic  session  and  the  strategic  plans  is  included  in  the  IDP  as  the  strategic  planning  tool 
for  the  municipality. 


45 


The  PMS  framework  was  also  reviewed  and  good  progress  has  been  made  to  implement  the  electronic  per- 
formance management  system.  Many  challenges  were  experienced  during  the  implementation  of  the  system 
to  fully  align  the  organizational  and  departmental  performance  plans  to  define  indicators  and  targets  that 
could  be  aligned  to  reliable  data  sources. 

It  was  soon  realized  that  for  the  year  under  review,  a parallel  system  between  the  manual  paper  driven  system 
and  the  electronic  PMS  had  to  be  run.  This  was  necessary  to  establish  a good  baseline  for  the  full  implemen- 
tation of  the  ePMS  for  the  09/10. 

The  performance  and  development  priorities  as  approved  in  the  I DP,  budget  and  adjustment  budget  is  de- 
tailed in  table  2.2. 

2. 1 .4  DEPARTMENT  OE  CHI  EE  OPERATIONS  OEEICER 

The  department  of  the  Chief  Operation  Officer  is  constituted  by  the  following  sections 

• Programme  Management  Office 

• Legal  and  Secretariat 

• Human  Capital  (inci  Industrial  Relations  & Employment  Equity) 

• Corporate  Communications 

• Political  Support 

Information  and  Knowledge  Management 

The  PMO  office  has  been  instrumental  in  coordinating  and  quality  checks  on  the  submission  of  parliamen- 
tary questions,  provincial  and  district  reports,  SALGA  returns,  DPLG  returns.  Municipal  Demarcation  Boards, 
responses  from  the  municipality  to  the  community,  etc.  The  PMO  office  served  as  a one  stop  shop  for  infor- 
mation enquiries. 

Performance  Management  / Project  Tracking 

In  the  year  under  review  the  PMO  office  has  been  able  to  track  performance  of  96  capital  and  operational 
projects  in  addition  to  13  Mayoral  Special  Projects,  in  the  municipality  against  their  expenditure.  In  total 
there  are  109  projects  in  the  municipality  for  the  year  under  review.  A detailed  description  of  the  projects 
is  given  in  Chapter  5.  The  general  assessment  and  analysis  on  projects  is  that  although  in  some  instances 
procurement  processes  seemed  to  delay  the  projects,  the  municipality  implemented  most  of  the  planned 
projects  for  the  financial  year  contract  under  review.  It  has  been  a tedious  exercise  for  project  owners  to 
start  updating  the  status  of  their  projects  when  the  system  of  tracking  was  developed,  but  it  is  now  accepted 
and  working  very  well.  The  next  process  that  the  PMO  envisages  embarking  on  is  the  physical  verification  of 
progress  on  project  versus  the  reported. 

Vendor  and  Contract  Management 

The  PMO  office  is  playing  a co-ordinating  role  between  the  project  owners  and  legal  section  in  ensuring 
that  all  appointed  service  providers  to  the  municipality  sign  contracts  and  project  charters  are  developed 
although  due  to  capacity  problems  it’s  still  a challenge  for  PMO  to  assist  sections  in  the  drawing  up  of  char- 
ters, it  is  work  in  progress.  There  is  a contract  register  developed  and  updated  in  case  of  a new  appointed 
company.  This  register,  in  the  future,  will  also  allow  project  owners  to  assess  and  evaluate  the  work  done  by 
contract  holders  to  ensure  that  contractors  carry  their  work  as  efficient  as  possible. 

Management  and  Strategic  Support 

In  its’  strive  to  offer  program  and  project  management  support,  PMO  has  co-ordinated  the  strategic  plan- 
ning for  the  municipality  in  the  financial  year  under  review.  This  includes  sourcing  professional  facilitators, 
booking  of  venue  and  assisting  in  development  of  a final  Municipal  Strategic  Plan  document.  The  PMO  office 
co-ordinates  internal  MANGO  meetings  from  the  dates  and  schedules  to  developing  agendas. 

2.1.5  El  NANCE 

The  department  comprises  of  the  following  sections: 

• Budget  & Treasury 

• Expenditure 

• Income 

• Credit  Control  & Client  Services 

• Supply  Chain 

• Information  Communication  and  Technology  Section 
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The  performance  highlights  of  this  department  include  the  following: 

Effective  Meter  Reading 

The  relationship  between  the  municipality  and  the  contractor  has  been  excellent  over  the  years  and  this  has 
translated  into  a significant  reduction  in  complaints  on  meters  read  and  overall  Improvement  In  the  billing 
process. 

A more  user  friendly  statement  of  account  has  been  introduced. 

Implementation  of  the  Property  Rates  Act 

The  Rating  Act  was  implemented  on  1 July  2008  and  the  public  participation  process  as  required  in  the  Act 
was  adhered  to.  The  highlight  of  the  implementation  was  when  Council  received  affirmation  from  sectors 
such  as  the  Agricultural  Forum  to  implement  and  charge  property  tax  as  required  by  the  Act.  Rebates  and 
exemptions  were  given  to  qualifying  ratepayers. 

Council  experienced  resistance  from  the  community  during  the  implementation  process.  Various  commu- 
nity meetings  were  held  to  address  the  fears  of  the  community.  The  implementation  was  painful  for  certain 
members  of  the  community. 

This  was  successful  as  depicted  In  the  payment  level  of  Assessment  rates  of  96.84%  for  the  2008/2009 
financial  year. 

Credit  Control 

Various  actions  were  put  in  place  to  ensure  that  council  collect  the  revenue  owned  to  council. 

The  unstable  situation  in  Khutsong  since  Merafong  was  transferred  to  North-West  had  deteriorated.  This 
had  spilled  over  to  other  areas.  The  demarcation  issue  had  resulted  in  that  the  pay  points  in  Khutsong  were 
burnt  down  and  payment  levels  had  dropped  to  an  all  time  low  in  this  area.  Subsequent  to  this,  the  pay  point 
in  Kokosi  was  also  burnt  down. 

Council  had  appointed  debt  collecting  Service  providers  to  collect  all  outstanding  Debt. 

Integration  of  BIQ  and  Conlog  was  established  to  enable  debt  collection  through  the  sale  of  pre-paid  electric- 
ity as  approved  in  Council’s  Credit  Control  Policy. 

Council  appointed  third  party  vendors  to  ensure  24  hour  vending  of  pre-paid  electricity. 

These  actions  were  successful  and  council’s  payment  levels  have  increased  from  an  85.68%  in  2007/2008 
to  87.66%  in  2008/2009. 

Indigent  Management 

A verification  committee  was  appointed  and  through  the  assistance  of  the  ward  committee  indigents  were 
identified. 

Services  to  Indigents  were  restricted  to  remain  within  the  limits  of  the  subsidy. 

Asset  Management 

Council  appointed  a service  provider  to  verify  value  and  compile  an  infrastructure  asset  register  as  required 
by  GRAP  17.  This  is  a multi-year  project  that  will  be  completed  in  the  2009/2010  financial  year. 

Council  had  purified  Council’s  movable  Asset  Register  and  implements  all  Accounting  Standards  related  to 
GRAP  17  (Moveable  Assets). 

Conversion  and  implementation  of  applicable  GRAP  standards 

All  effective  GRAP  standards  except  GRAP  17  was  fully  Implemented. 

Implementation  of  an  ICT  strategy 

Implementation  of  the  following  activities,  IT  Policy,  Microsoft  Business  Application  compliance,  software 
security  and  physical  security  in  the  server  room,  was  rolled  out  during  the  financial  year.  Network  infra- 
structure was  upgraded. 
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BUDGET  VS  EXPENDITURE 


R 350  000  000.00 

R 300  000  000.00 

R 250  000  000.00 

R 200  000  000.00 

R 150  000  000.00 

R 100  000  000.00 
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RO.OO 


Budget 

Actual 

Expenditure 

Budget 

Actual 

Expenditure 
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Actual 

Expenditure 

ANNUAL  REPORT 
(June'07-Jul  '08) 

MID-YEAR  REPORT 
(Jul  '08  - Dec  '08) 

ANNUAL  REPORT 
(June  '08 -Jul  '09) 
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